Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, May 15, 2023

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 15th day of May 2023, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Jeff Stroot, President:
______x________
______________


Dustin Biggs:
______x________
______________


Connie Elmore:
______x________
______________


Tina Litteken:
______x________
______________


Zach Peters:
______x________
______________


Jared Poettker:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


Jamey Rahm:
_____x_______
_______________


Angela Woll:
_____x_______
_______________


Zack Huels:
_____x_______
_______________


Patrick Weathers:
_____x_______
_______________


Jamie Pence:
_____x_______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of March 20, 2023 and the Special meeting of May 9, 2023 were approved on a motion by Jared Poettker seconded by Dustin Biggs.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $717,750.30 and bills in the amount of $487,155.59.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0


D.
Agenda modification

Motion made by Jared Poettker seconded by Tina Litteken to approve agenda as presented.

Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

E. Superintendent Report
Faith’s Law – additional employment history review on employment positions where the applicant has worked with children.  Review on applicants is for sexual misconduct allegations, findings. This will be for substitutes that we use, referees and Sodexo employees. If an employee resigns, we will need to complete a review on the employee as well.

Board Vacancy Announcement – announcement will be made, interview questions set and dates for interviewing candidates. 

Emergency Connectivity Fund – Federal COVID funds of $234,000 received for Chromebook replacement and reimbursement for already purchased Chromebooks.

School Safety – review school crisis plans, prevention/mitigation, preparedness, communication, response and recovery. Among top priority are: secure entrance at Trenton Elementary, Updating and installing cameras at all buildings, installing cameras in our busses, CrisisGo app, updated two-way radios and Zero Eyes Gun Detection.

GoGuardian – software for Chromebooks for monitoring and facilitating student work and filtering web sites.

Title IX Proposed Changes on April 6 – proposed changed which requires schools to provide equal athletic opportunities for students regardless of sex. The proposed change applies to gender identity. A blanket policy will no longer be enough. This will be sport specific.
F. Principals’ Report

NBE – PTO hosted a great staff appreciation week. Girl Scouts, Mason Wittenstrom, Mallory Sommers, Hannah Thompson, & Josie Detmer are working on projects around the school and doing a great job. The school summer kick off will be Friday, May 19th 5-7:30 -Food trucks, live music from WHS Jazz Band, Yard games, Discount Cards for sale.

TE – PTG ran a fundraiser to raise money for the playground updates. Over $10,000 has been raised.

WMS – 5th grader William Huth was the County Spelling Bee winner; IAR teting went really well and anxious to see the scores; thank you to Mrs. Emig and Mrs. Marchal for hosting the 8th grade dinner dance.

WHS – Angi Timmermann sponsored the Prom this year and did a very nice job. Thank you to Georgia Gruenke, Rhonda Biver, Roxanne Kohlbrecher and Holly Toennies for running the after-prom party. There were 60 students in attendance. Thank you to Mrs. Ranz and Mrs. Brede for their work in the academic awards ceremony. Thank you to Mrs. Kunz and Mrs. Block for sponsoring the Pride of the Tribe ceremony. STUCO sponsored field day on May 12. Students had a great time. Graduation is this Sunday at 2pm
Spe Ed – have had 250 IEP meetings this spring. Still have a few more to go to wrap up the year. PreK held their screening day with another one planned for August.
II.
Public Comments:  

A. Dawn Musenbrock spoke in support of added security measures at Trenton Elementary. Several entrances are not secure. She stated when parents/visitors enter the building, not only do those visitors have access to children passing in the halls, but also disrupt classrooms by entering the room instead of going to the office. There have been instances of issues with parents that children have witnessed. They feel fully exposed to danger.
B. Sarah Anderson – spoke about racism still exists and is a problem in our schools. Our bullying policy falls short in punishment. We need to promote equity and inclusion. We need to address the discipline policy for such offenses in our handbooks.

C. Doug Gruenke – Boys/Girls Soccer Coach and Robotics Coach, was skeptical of the Cooperative Sports Agreement with Lebanon School District but after seeing how the girls soccer season was affected by cancelled seasons because of COVID and low participation numbers, he is in support of this program.
III.
Celebration of Success

A. Middle School Bowling State Qualifiers
B. Recognition Ceremonies

C. Grant Fridley, St. Louis Post Dispatch Scholar Athlete

D. 99 Trenton Elementary reading log participants celebrated with a cookie/cupcake party
E. Conference Campions for Cahokia Conference, Boys Soccer, Boys Baseball and Boys Track and Field

F. New Baden Elementary 1st Graders won St Louis Dairy Council coloring contest

G. Joel Funk donation of chicken and duck eggs to New Baden Elementary 3rd grade

H. Trenton Knights of Columbus $2,000 donation from their Tootsie Roll drive
I. Retiring Staff: Amy Woods, Dawn Isenhower, Jolene VarVera, Shari Tockstein

IV.
Discussion
A. Fees – no increase in fees for the coming school year.
Handbooks – 


TE/NBE had no big changes other than dates and names; make up work for absences – will allow 3 days to complete.


WMS will change the bell system for grades 5-8 to be the same; lost items will be donated every quarter if not claimed; backpacks will not be allowed in the classroom; all students will gather in the south gym every morning to start the day; tutoring will be offered rather than naming it homework club; discipline policy updated with stricter consequences and loss of privileges.


WHS – Teacher Ease is listed as a source of receiving emergency information; 1 day makeup allowed for absences; school attendance is mandatory to be able to attend dances; college visit days are offered for junior colleges and trade schools; PE uniform will include the strength training t-shirt; athletic study halls will be available but not an automatic option; driver’s education will not be offered to students if there are 2 or more failures of a class; dress code is deleted; Saturday detentions is added; Big Teams is used for all Athletic communication and scheduling; vaping added to the list of not allowable behavior. 
Athletic Handbook – this is a new handbook which will include a new policy, 7.250 AP1 on code of conduct and our drug and alcohol policy.
V.
Items Requiring Board Action

A. Amended Budget Hearing Date

Motion by Connie Elmore seconded by Dustin Biggs to set the budget hearing for June 20, 2023 at 6:00 pm.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

B.
Rice Sullivan – School District Auditor
Motion by Tina Litteken seconded by Zach Peters to retain Rice Sullivan as the district auditor to complete the 2022-2023 district audit.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

C.
Desktop-Laptop Replacement 
Motion by Tina Litteken seconded by Zach Peters to approve the replacement of up to 90 desktops (approximately $965.00 each) and 5 laptops (approximately $1,000.00 each).
Vote: Dustin Biggs-no, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 5-1. Dustin feels the prices are too high and would like specifications on these computers.
D.
Wesclin/Lebanon Cooperative Agreement
Motion by Tina Litteken seconded by Jared Poettker to approve the Intergovernmental Agreement for Cooperative Team Sponsorship between Wesclin School District and Lebanon School District.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

E.
Final Calendar
Motion by Jared Poettker seconded by Connie Elmore to approve the final 2022-2023 school year.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

F.
Consent Agenda
1. Hire

a. Nathaniel Rodriguez, full time custodian

b. Debra Johnson, special education teacher

c. John Villmer, 5/6 grade girls’ basketball coach and also transfer from 7th grade to 8th grade softball coach

d. Jason Schleifer, HS golf coach

e. Mikaela Kues, HS assistant volleyball coach

f. Hayley Dryden, elementary teacher at Trenton Elementary

g. Hannah Sauerhage, Elementary teacher at New Baden Elementary

h. Colin Detmer, summer weight training teacher

2. Day Without Pay

a. Kelly Strieker, 1 day

b. Sara Beer, 1 day

c. Katie Klein, 1 day

3. Retirement

a. Deanna Croissant-Clossen, as a teacher in the district at the conclusion of the 2026-2027 school year

b. Tammy Diercks, as a teacher in the district at the conclusion of the 2025-2026 school year

c. Tony Behrman, as a teacher in the district at the conclusion of the 2026-2027 school year

4. Resignation

a. Liz Hebel, teacher in the district at the conclusion of the school year

b. Kirk Elmore, custodian effective March 31, 2023

c. Solana Schumacher, cheer coach

d. Eric Wuebbles, junior high cross country coach and track coach

e. Mary Rudis, special education teacher and 5th//6th grade volleyball coach at the conclusion of this year
f. Byron Lewis, assistant football coach and 5th/6th grade basketball coach

g. Ashley O’Connell, football cheer coach
h. Maddie Donovan, 8th grade Social Studies teacher
Motion by Zach Peters seconded by Jared Poettker to approve the consent agenda as presented.
Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

G.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Connie Elmore seconded by Zach Peters to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 8:00 p.m.)

Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

Motion by Zach Peters seconded by Connie Elmore to return from closed session into the regular meeting. (9:17 p.m.)

Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

H. Summer Student Custodial Worker
Motion by Zach Peters seconded by Jared Poettker to approve the following students for summer student custodial work

Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

VI.
Adjournment:

It was moved by Zach Peters seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 9:18 p.m.

Vote: Dustin Biggs-aye, Connie Elmore-aye, Tina Litteken-aye, Zach Peters-aye, Jared Poettker-aye, Jeff Stroot-aye. Motion passes 6-0

_________________________________









President






Secretary
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